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Associate Commercial Specialist Band 8b			


	
About this role
The Associate Commercial Specialist will play a key role in managing our supply base effectively and be instrumental in delivering successful commercial outcomes while making complex and challenging decisions across NHS Digital.
As a multiskilled Commercial function that operates through an effective and flexible business partnership construct, it is expected you would be able to operate at an expert level in one or more of the following areas –
· Strategy including Supplier Relationship Management and Contract Management
· Commercial Engagement 
· Commercial Delivery
· Commercial Operations
This role is for someone with significant experience, strong strategic outlook and excellent leadership attributes who is looking to take the final step towards senior level accountability within a fast paced, highly professional commercial function within Digital, Data and Technology (DDaT). The right candidate will have the perfect opportunity to obtain this experience in an environment where the breadth and diversity of requirements and challenges are unparalleled in the Health and Care sector. 
Additional narrative about the team / roles 
Key accountabilities within each area where you will be expected to design, shape and deliver commercial approaches:

· Strategy
· Lead NHS Digital on system wide commercial strategy and operation
· Implementing key strategic initiatives across SRM and Industry Engagement with effective market engagement to build better professional buying and relationship management behaviours
· Develop and implement an effective contract management strategy and deliver new contract management plans and processes
· Engagement
· Develop an exciting and clearly defined commercial vision and strategy aligned to an agreed pipeline of future requirements and communicate this expertly to both internal and external stakeholders
· Develop, shape and adapt commercial teams and resources to support the delivery of the commercial strategy and programme/operational requirements
· Delivery
· Develop commercial strategies and category plans relating to common goods and services, delivering measurable and significant commercial results including savings and other indirect benefits
· Designing, shaping and agreeing innovative commercial strategies for highly complex, high value, high profile requirements in the IT and Digital categories, as well as common goods and services, in accordance with best practice, local policy and expectations
· Executing sourcing exercises aligned to category strategies within defined timescales and to agreed quality standards
· Identification of savings and opportunity realisation
· Operations
· Develop, implement and manage technical solutions to enable effective procurement, contract management and SRM
· Develop and deliver a business intelligence service to power the development of procurement and category management strategies, business and KPI analytics, facilitate scenario planning and pipeline/demand management
· Ensure compliant commercial practice, process efficiency and robust controls and assurance mechanisms across the full commercial lifecycle

The role requires a significant level of experience at operating with a diverse group of senior stakeholders and have effective consultancy skills to gain credibility quickly; understanding and digesting complex and detailed information in order to offer advice and expertise and have that well-received through strong stakeholder engagement.

You must have high levels of confidence with a natural presence and gravitas that is likely to result in successfully influencing outcomes. 
	
Commercial Operating Model
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About NHS Digital


NHS Digital is the national information and technology provider for the health and care system.  Our team of 2,700 information analysis, technology and project management experts create, deliver and manage the crucial digital systems, services, products and standards upon which health and care professionals depend, working in partnership with both national and local organisations. Our vision is to harness the power of information and technology to provide better health and care.







	
Associate Commercial Specialist Band 8b

	
Knowledge
Understanding of the commercial lifecycle and demonstrates extensive skills and behaviours at an expert level with detailed knowledge and substantial experience of the majority of the skills areas and applies them when undertaking complex and contentious commercial activities.

Pre-sourcing
- Supply market analysis
Sourcing
- Legislation and departmental policy including value for money obligations
- Procurement project resource deployment and utilisation
- Executing the sourcing strategy
- Contract finalisation and award
Contract management
- Contract management principles
- Transition to contract management
- Contract performance management
- Supplier relationship management
- Contract administration
- Contract closure




Skills Experience
Business acumen (strong)
Detailed knowledge of Supplier Relationship Management and Industry Engagement
Detailed knowledge of Digital, Data and Technology (DDaT)
Detailed knowledge of category management approaches, tools and techniques
Detailed understanding of financial analysis
Knowledge of contract law and contract models
Understanding of commercial technology & analysis of data sets to manipulate and deliver MI and reporting


Qualifications
MCIPS accreditation or evidence of equivalent level of experience
IACCM Expert status or evidence of equivalent level of experience
Evidence of specialist knowledge over a number of disciplines and commercial practices and procedures


	NHS Digital Professional Competencies for Associate Commercial Specialist Band 8b

Communication and Relationship Skills:
Providing and receiving highly complex, highly sensitive or highly contentious information. Liaises with stakeholders, communicating highly complex concepts and highly complex issues, clearly and accurately, and adapting communication style to suit the recipient. Produces written information of a high quality, which clearly sets out strategies, policies, designs, roadmaps, key issues, options and actions. Development and management of effective working relationships including maintaining virtual networks e.g. across NHS England, Department of Health and NHS Trusts. Positively influencing and persuading programme team members to take a specific course of action.

Analytical & Judgemental Skills:
Judgements involving highly complex facts or situations, which require the analysis, interpretation and comparison of a range of options. Understands and applies relevant strategies, policies, standards and practices to their area of responsibility. Analyses requirements in detail, from multiple sources, to arrive at credible and coherent solutions and proposals. Develops or Assists in the assurance of complex documentation and in alignment with (Business / programme / Service requirements and Business and NHS strategic objectives. Proficient expert in a commercial discipline and can apply that knowledge to the domain or programme to which the role is assigned and makes appropriate judgements on complex issues as required.

Planning & Organisational Skills:
Long term strategic plans extend for at least the future year, which involve uncertainty, and which may impact across the whole organisation, taking into account the overall aims and policies of the service/directorate/organisation and create an operational framework. Plays an active role in design sessions for solution designs with stakeholders. Creates and maintains work packages, identifying milestones and deliverables aligned to plans, specific to their area of responsibility and in line with objectives. Formulates plans specific to their area of responsibility and in line with (Business/project/programme/service) objectives, these are often complex comprising multiple components. Formulating plans, developing, structuring and scheduling plans or strategies. 

Responsibility for Policy/Service Development: 
Responsible for a range of policy implementation and policy or service development for a directorate or equivalent. Ensure compliance to corporate standards and policies and undertake quality assessments as appropriate. Continually review policies and services provided by the business area, spotting warning signs of thinks going wrong and take decisive, mitigating action. Ensure, either directly or through processes in place, that policy and services are based on best practice and meet relevant professional standards.

Responsibility for Financial & Physical Resources: 
Manage direct and indirect resources to achieve goals. Manage the delivery of assigned delivery objectives within designated level of authority, budgetary constraints and finite resource. Provide business as usual subject matter expertise into the procurement of suppliers within the agreed fiscal and legal framework operated by the public sector. A discretion to select suppliers taking into account cost, quality, reliability etc. 

Responsibility for Human Resources:
Responsible for day to day management of a group of staff. Manage own and others workload and make informed decisions based on available but incomplete information, working to tight and often changing timescales Or responsible for the teaching/delivery of core training on a range of subjects or specialist training or responsible for the delivery of core HR advice on a range of subjects. Establish appropriate internal team communications mechanisms alongside effective matrix management of internal and external stakeholders and subject matter experts. 

Responsibility for Information Resources: 
Responsible for adapting/designing information systems to meet the specifications of others or responsible for the operation of one or more information systems at department/ service level where this is the major job responsibility. Review complex data and recognise their relevance to operational delivery objectives Produce formal reports and minutes; examples include for Boards, NHS Digital business plans service forecasts, and key performance indicators. 

Freedom to Act: 
Is guided by general health, organisational or broad occupational policies, but in most situations the post holder will need to establish the way in which these should be interpreted. Be directly responsible for the outcome and actions of assigned operational delivery objectives; develops and maintains a strategic direction. Determine roles and responsibilities, objectives, deliverables and limits for independent decision making within agreed timescales. Work independently or as part of a team and seek direction from management and stakeholders only when necessary. Take responsibility for quality assurance in the business as usual environment, including the identification and management of risks and issues which have an impact on the quality of services delivered. 




NHS Digital Commercial Function

Our Vision

To be the leading Commercial function across the Health and Care system
Continuously add value by proactively delivering expertise, challenge and insight at the core of NHSD
Influencer and driver of change and innovation throughout the Health and Care sector

Our Purpose

Exert our influence on suppliers and end users to ensure maximum value is extracted from public funds
Build reputation as the ‘go to people’ for Commercial advice or support relating to the use of technology across the Health and Care sector
Create an exciting place to do commercial work and attract leading talent
· We are enhancing our Business Partnership Model
· Focusing efforts more on value add, strategic commercial activities
· More efficient operations enabling more effective controls and assurance
· Focusing on supplier and market intelligence to drive innovation

The right commercial capability is at the heart of our future and the right people are fundamental to the ongoing improvement in knowledge, expertise and delivery of outstanding results for NHS Digital. We hope that you are inspired to bring your desire and commitment to collectively achieving our goals, results and objectives.











	

	About the Benefits


	
The Opportunities 

· You’ll be part of a research-led team of digital and healthcare experts working to transform digital health and care

· You’ll build up a strong portfolio of experience delivering with multi-disciplinary agile teams

· You will benefit from a real commitment to your personal and professional development.  A twice yearly Performance Development Review process focuses upon your professional competencies and identifies opportunities for improvement.

· Our staff use the Civil Service Learning portal which allows access to the best training courses across government.



	
The Terms and Conditions

· A competitive salary.

· Flexible working applications considered.

· Family friendly benefits.

· Annual leave starting at 27 days per annum plus statutory bank holidays rising to 33 days with service.

· An excellent contributory pension scheme.
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